FINANCIALS

In 2009, donors provided almost $560,000 from
individuals, congregations and organizations. $361,165
was distributed to the Diocese of Jerusalem and directly
to the institutions supported by AFED]. Through the
work of our Missioners and online communication,

we significantly increased the number of donors and
will continue to concentrate on that goal.

2009 operating expenses totaled $171,001 or 30%.
This includes the first full year of paid administrative
staff in addition to printing, postage and systems
upgrades. This was an investment year with many

one time expenses. Given the substantial increase

in gross revenue and an increase in net revenue after
expenses, the Board is confident that the growth of
the organization is being managed cost effectively.
Much of our work continues to be done by volunteers.

The information contained here is true and accurate
to the best of my knowledge. The financial statements
have not been audited. — Greg Grupp, Treasurer

2009 GIFTS BY PURPOSE

OTHER  UNDESIGNATED  INVESTMENTS ~ CHURCHES
$19,615 $182,994 $15,252 $7,159

INSTITUTES FOR
THE DISABLED
$27,579

EDUCATION HEALTHCARE
$138,281 $168,490

THE MISSION OF THE AFED)]

As a non-political, independent nonprofit, AFED] acts
as a partner with the Diocese of Jerusalem by helping
to increase its capacity to teach and heal. AFED] raises
funds for and promotes the humanitarian work of

the Diocese of Jerusalem and its institutions so it may
better serve the needs of all people in Jordan, Lebanon,
Syria, Palestine and Israel. AFED] is devoted to equity,
respect and human dignity.
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2009 IN REVIEW

2009 was another year of change and growth for AFED].
In spite of a difficult economy, donors provided record
support for the critical work of the Diocese of Jerusalem
— an increase of over 25% from the previous year. This
is the result of an intensive effort to expand our base of
support. We're deeply grateful to the hundreds of new
donors who joined in the effort to provide education and
healthcare for those struggling in the Holy Land. They
join those who have faithfully provided physical comfort,
opportunity and hope, changing lives in Israel, Palestine,
Jordan, Lebanon and Syria.

ACTIVITIES AND ACCOMPLISHMENTS

The Gaza incursion in late December 2008 prompted
many to give generously in January, 2009. Your gifts
helped buy food, fuel, medicine and basic supplies. It was
a dramatic outpouring of love and support at a critical
time, for which the people of Gaza were extremely grateful.

The General Convention of the Episcopal Church in
Anaheim in July allowed AFED] to gain visibility, catch

up with supporters and meet many new friends. The Rt.
Rev. Suheil Dawani, Bishop in Jerusalem, attended and
welcomed visitors at many events including an AFED]
reception hosted by
the Rt. Rev. Jon Bruno,
Bishop of Los Angeles.

General Convention

was also the first
AFED] appearance

. of St. Nicholas, to

encourage young and

old to celebrate St.

22 Nicholas Day on Dec.

6. As the patron saint

of needy children in

the Middle East, we

encouraged everyone to connect his spirit with needy
children in the Holy Land today. AFED] developed a
wide range of free resources to help parishes celebrate,
hold an ingathering and send the proceeds to us for
distribution to schools and others serving the vital
needs of children throughout the Diocese. We plan
to make this an expanded annual event.

We held meetings and speaking engagements throughout
the country, including Chicago, Boston and Washington,
D.C. Our on the ground volunteers, 180 Missioners,
manned convention booths, arranged for Adult Educa-
tion speakers, wrote articles and served as our local eyes

and ears.

Phoebe Griswold, President of the AFED] Board and
Anne Lynn, Executive Director, toured Diocesan institu-
tions in the West Bank, East Jerusalem and the Galilee in
September. It was a moving and gratifying experience

to see your gifts at work, educating children, providing
critical healthcare, physical therapy and hope for the
future for so many. Bishop Dawani expressed his grati-
tude to each donor.

AFED] continues its focus on education as the long

term road to peace. We are growing our capacity to

respond to critical need in the Holy Land with the help
of expanded systems and communications vehicles. We
hope you'll help us extend our reach by inviting us to

speak, requesting material for distribution at your church,
school or organization, visiting our website for the latest
information, and sending us ideas and pictures for

our e-newsletter. Together, we can make a difference.

THE DIOCESE OF JERUSALEM

Christ School in Nazareth added 8 classrooms, St. Luke’s
Hospital in Nablus is now a stable community resource
and Princess Basma continues to grow and struggle to
serve the many disabled children in Palestine. Ahli
Hospital in Gaza still operates under dreadful conditions,
but its dedicated staff manages to provide healthcare
miracles nonetheless. Arab Evangelical School in Irbid,
Jordan has been honored for its program for the visually
impaired. Each of the 37 Diocesan institutions serves
those in need with dignity and grace. We are honored

to support them.




